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Chinese-Style Business Management:
A Confucianism-Centered Approach to Management System, Policies and Design
LYU L:

Abstract: This paper systematically explores the theoretical construction and practical innovation
of Corporate Confucianism through three dimensions: the Chinese-style business management system,
management policies, and management design. In terms of the management system, Corporate Confucianism
establishes a regulatory mechanism centered on leaders’ self-cultivation and leading by example. Through

2 <

principles such as “righteousness of sharing,” “righteousness of establishing trust,” and “righteousness
of benefiting all,” it promotes the internalization of norms and role shaping within the organization. By
means of “teaching by example, by words and by environment,” it constructs a cultural-cognitive system
characterized by shared meaning and emotional identification, achieving an ethical, human-centered, and
dynamically adaptive management system. At the level of management policies, Corporate Confucianism
proposes a policy formulation model described as “Chinese learning for fundamental principles, Western
learning for practical techniques, integrating East and West, and governing techniques with the Dao.”
Policy execution follows the principle of “deriving benefit through the Dao,” advocating “benefiting the
people, adapting to the times, and leveraging human strengths,” thereby shifting corporate focus from a
pure profit orientation to a composite goal system that balances social value and sustainable development.
In the aspect of management design, Corporate Confucianism emphasizes strategic dynamic adjustment
in accordance with change (“adapting to change”) and the unchanging tenet of “customer-centricity.” It
achieves high-level synergy between organization and strategy through the principles of “simplicity, change and
constancy.” In marketing, it advocates a human-centered, integrity-based paradigm innovation, promoting the
construction of “corporate character” and “sincere service,” thereby establishing new customer relationships
and partnership ecosystems based on trust and value co-creation. Corporate Confucianism expands the
theoretical connotation of Chinese-style management and offers an innovative path grounded in Chinese
cultural heritage for global management paradigms, possessing significant theoretical value and practical
importance.

Keywords: Chinese-style business management; Corporate Confucianism; Chinese-style business
management system; Chinese-style business management policy; Chinese-style business management
design; hybrid enterprise management design



	Effective Market, Capable Government, and Strong Party: An Analysis of the Shenzhen Special Economic Zone Development Path
	CHEN Jiaxi & ZHAO Yipei
	The Theoretical Implications and Practical Value of the Major Declaration “Reform Will Not Cease and Opening Up Will Not Stop”
	WU Yanni
	CHEN Xiangyang & LUO Kexin
	Legislative Value, Implementation Experience and Future Directions of Industrial Promotion Law: Taking Shenzhen as an Example
	Li Zhaohui
	Is Grassroots Governance Innovation Still Possible?——Empirical Observations and Theoretical Reflections on Shenzhen's Practices
	MA Weihong
	DAI Yonghong & WANG Junhao
	Theoretical Reviews of Marriage And Family Matters Arrangements between the Mainland And Hong Kong
	Wang Yidong
	Research on the driving path of China's agricultural economy: Dynamic QCA analysis based on the perspective of new quality productivity
	ZHANG Yuanji
	Pilot Free Trade Zone Construction and the New Development Pattern of Double-cycling
	ZHAO Bin
	The influence and mechanism of intelligent manufacturing on total factor energy efficiency
	SHEN Yang & ZHANG Xiuwu
	Construction of Data Infrastructure System: Value Orientation, Intrinsic Implication, and Governance Strategies
	ZHAN Guohui & LIU Yufei
	Chinese-style Business Management: 
	A Confucianism-Centered Approach to Management System, Policies, and Design
	LYU  Li

